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MEMORANDUM

TO: State Board of Education

FROM: Kathleen N. Straus, President

SUBJECT: Report on the Intermediate School District (ISD)/Regional Education
Service Agency (RESA) Partnership

The State Board of Education, Michigan Department of Education (MDE), Michigan
Association of Intermediate School Administrators (MAISA) and the Michigan
Association of School Boards (MASB) agreed to work together to strengthen the
services that are offered to Michigan's students. The goal of this partnership effort,
to increase student achievement, is in sync with the State Board's strategic goal
"to attain substantial and meaningful improvement in academic achievement for all
students/children with primary emphasis on high priority schools and students."

A representative subcommittee of the various partners has been working diligently
since June and has provided regular updates to the Board. The attached report is
a collaborative effort by the partners. It is divided into seven major areas which
delineate both federal and state authority, specify roles for the state education
agency and the intermediate and local districts, and provide broad based
recommendations. The major areas are:

1. Teaching and Learning (to improve student achievement for all learners
and close the achievement gap for all sub-groups)

2. Specialized Student Services (to meet the specific needs of learners)

3. Early Childhood/Great Start (to ensure a Great Start for every child: safe,
healthy and eager to succeed in school and in life)

4. Administrative Services (to provide administrative services that promote
quality, efficiency and cost containment)

5. Partnership Development (to build strong and supportive community
partnerships around our schools and students)

STATE BOARD OF EDUCATION

JOHN C. AUSTIN. ELIZABETH W. BAUER. CAROLYN L. CURTIN
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6. Technology Services (to ensure all students and staff have access to
technology as a learning, management and communication tool)

7. Customized Services (to meet the specific and unique needs as requested
by the communities served)

This report moves the State Board, MASB, MDE and MAl SA into a proactive
position to work collaboratively on legislative challenges, policy development,
implementation strategies, and capacity building. The Board is being asked to
receive this report with the understanding that it is intended to be a living
document that could be modified by the partners during the implementation
process. Recommendations contained in the report, as well as others that may
be added by any of the partners, must also be carefully reviewed prior to any
action being taken. (NOTE: several of the recommendations found in the report
are in sync with the Citizens Research Council's publication "Organization of State
of Michigan Education Functions" [www.crcmich.org]. Following Board action, the
report will be presented to the MAISA committee structure in January and to the
full MAISA Council in February. The report will also be presented to MASB.

It is recommended that the State Board of Education receive the rep;ort on the
ISD/RESA PartnershiD. as attached to the President's memorandum dated
Janua[¥ 7. 2005.
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